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INTRODUCTION:
THE BACKBONE OF
WAREHOUSE
OPERATIONS

Collins

In the fast-paced world
of logistics and supply
chain management,
the warehouseman
stands as a critical link
between inventory and
customer satisfaction.
Often working behind
the scenes, these
professionals ensure
that goods flow
smoothly from
suppliers to storage,
and ultimately to the

end user.
Understanding the
duties and

responsibilities of a
warehouseman s
essential not only for
those considering a
career in this field but
also for businesses
seeking to optimize
their warehouse
efficiency. This article
delves into the core
tasks that define the
role, highlighting the
versatility and
attention to detail
required to keep
modern commerce
moving.

The
warehouseman

role of a
has


https://evoluir.abar.org.br/

evolved  significantly
over the years. While
physical strength

remains an asset,
today's warehouseman
must also be adept at

using technology,
following safety
protocols, and

collaborating with
team members. From
loading docks to
inventory control
systems, their daily
activities touch every
part of the warehouse
ecosystem. Below, we
explore the primary
duties and
responsibilities in
depth, offering a clear
picture of what this
position entails.

CORE DAILY
DUTIES OF A
WAREHOUSEMAN

Each day presents new
challenges, but several
core responsibilities
remain constant. These
tasks form the

foundation of
warehouse  efficiency
and directly impact
productivity.

Receiving
and
Unloadin
9
Shipment
S

One of the first duties
of a warehouseman is
to receive incoming

shipments. This
involves inspecting
delivery vehicles,
verifying quantities
against purchase
orders, and checking
for damage. The

warehouseman must
carefully unload goods
using equipment such
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as pallet jacks or
forklifts, ensuring items
are placed in
designated staging
areas. Accuracy at this
stage prevents
inventory

discrepancies later.

e Cross-
referencing
packing slips
with physical
items.

e Documenting
any shortages or
damages
immediately.

e Applying
identification
labels or RFID
tags to new
inventory.

Organizin
g and

Storing
Inventory

Once goods are
received, the
warehouseman must
store them
appropriately. This
involves understanding
warehouse layout,
slotting strategies, and
product characteristics.
Proper storage
minimizes retrieval
time and reduces the
risk of product
damage.

Responsibilities
include:

e Placing items in
assigned
locations using
efficient stacking
methods.

e Rotating stock
(FIFO or LIFO)
based on product
expiration or
demand.



e Maintaining clear
aisleways and
keeping storage
areas clean.

Order
Picking
and
Packing

Fulfilling customer
orders is a high-priority
task. The
warehouseman must
accurately pick items
from shelves, bins, or
racks using picking
lists or electronic
devices. After picking,
they pack goods
securely for shipment,
selecting appropriate
packaging materials to
prevent breakage.
Attention to detail here
reduces costly returns.

1. Scanning

barcodes to
confirm item
selection.

2. Weighing
packages and
applying
shipping labels.

3. Assembling
pallets for
outbound freight.

INVENTORY
MANAGEMENT
RESPONSIBILITIES

Beyond physical
handling, a
warehouseman plays a
key role in maintaining
accurate inventory
records. This
responsibility requires
both observational
skills and basic data
entry.

Cycle
Counting
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and Stock
Audits

Regular cycle counts
help identify
discrepancies between
physical stock and
system records. A
warehouseman may be
assigned to count
specific zones or high-
value items. They must
report variances and
assist in investigating
the root
causes—whether from
misplacement, theft, or
recording errors.

Labeling
and
Documen

tation

Every item that passes
through the warehouse
needs proper
documentation. The
warehouseman is
responsible for
ensuring labels are
correct, legible, and
placed consistently.
This includes updating
bin locations in the
warehouse
management system
(WMS) and completing
receipt or transfer
forms.

SAFETY AND
COMPLIANCE
OBLIGATIONS

Warehouse

environments contain
numerous hazards,
from moving
equipment to heavy
loads. Therefore,
safety is not just a
priority but a core duty
of every



warehouseman.

Following
Safety
Protocols

The warehouseman

must adhere to
Occupational Safety
and Health

Administration (OSHA)
guidelines and
company-specific
safety rules. This
includes wearing
personal protective
equipment (PPE) such
as steel-toed boots,
safety vests, and
gloves. They are
expected to report
unsafe conditions,
participate in safety
training, and follow
lockout/tagout
procedures when
servicing equipment.

Proper
Equipme
nt
Operation

Many warehousemen
operate powered
industrial trucks like
forklifts, reach trucks,
or order pickers.
Operating this
equipment safely
requires  certification
and constant vigilance.
Responsibilities include
pre-shift inspections,
reporting mechanical

issues, and never
exceeding load
capacities.

Housekee
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ping and

Response

A clean warehouse is a
safe warehouse. The
warehouseman must
keep work areas free of
debris, spills, and
obstructions. They
should know how to
use spill kits and fire
extinguishers, and
maintain clear
emergency exits. Good
housekeeping also
improves efficiency
and morale.

SHIPPING AND
OUTBOUND
LOGISTICS

Just as receiving is
critical, so is shipping.
The warehouseman
ensures orders leave
the facility on time and
in good condition.

Loading
Trucks
and
Trailers

Loading requires
careful planning to
distribute weight
evenly and prevent
shifting during transit.
The warehouseman
may need to build
pallets, stretch-wrap
loads, and secure them
with straps. They also
verify that the correct
number of pallets and
documents accompany
each shipment.

Coordinat
iIng with



Carriers

Communication with
truck drivers and
logistics coordinators is
part of the role. The
warehouseman may
check driver
credentials, direct
them to the correct
dock, and provide bills
of lading. Timeliness
here affects delivery
schedules and
customer satisfaction.

EQUIPMENT
MAINTENANCE
AND
TROUBLESHOOTIN
G

While not every
warehouseman is a
mechanic, they are
often the first line of
defense when
equipment
malfunctions.
Responsibilities
include:

e Conducting daily
checks on forklift
batteries, tires,
and hydraulics.

e Changing
batteries in
electric pallet
jacks and
ensuring
chargers are
functioning.

e Reporting broken
or worn
equipment to
supervisors
promptly.

Basic

troubleshooting—such
as clearing a jammed
conveyor or resetting a
scanner—is also
expected. Proper care
extends equipment life
and reduces downtime.

TEAM
COLLABORATION
AND
COMMUNICATION

Warehouse success
depends on teamwork.
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The duties and
responsibilities of a
warehouseman extend
to interacting with
supervisors, pickers,
packers, and office
staff. Clear
communication about
inventory locations,
damaged goods, or
backlog helps
everyone stay aligned.

Participat
INg In
Shift
Handover
S

At the end of a shift,
the warehouseman
briefs the incoming
team on unfinished
tasks, equipment
status, and any safety
concerns. This ensures
continuity and

prevents errors.

Assisting
In
Training
New
Hires

Experienced

warehousemen often
mentor new
employees,

demonstrating proper
procedures for lifting,
using scanners, or
operating machinery.
This nurtures a culture
of safety and
competence.

TECHNOLOGY AND
DATA ACCURACY

Modern warehouses
rely on technology:
warehouse

management systems



(WMS), Dbarcode
scanners, voice-picking
systems, and
automated gquided
vehicles (AGVs). A
warehouseman must
be comfortable using
these tools to track
inventory, confirm
locations, and update
statuses in real time.
Data accuracy is non-
negotiable—a single
keystroke error can
lead to lost inventory
or shipping mistakes.

Using
Handheld
Devices

Many tasks require
scanning barcodes or
RFID tags. The
warehouseman must
ensure devices are
charged, functioning,
and used correctly.
They may also input

10

data such as case
counts or expiration
dates.

PERFORMANCE
METRICS AND
CONTINUOUS
IMPROVEMENT

Warehouse operations
are often measured by
key performance
indicators (KPIs) such
as lines picked per
hour, accuracy rates,
and cycle time. The
warehouseman is
responsible for
contributing to these
metrics in a positive
way. They should also
look for ways to
improve
processes—suggesting
better rack
configurations,  more
efficient picking routes,
or safer [lifting
techniques. Continuous
improvement is a
shared responsibility
that ultimately reduces
costs.
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CONCLUSION in training and
. supporting their

The duties and yarehouse teams see
responsibilities of a higher productivity,
warehouseman are |ower turnover, and
diverse, demanding, fewer errors. For
and indispensable to individuals, mastering
modern commerce. these responsibilities

From receiving and
storing inventory to
picking orders and
ensuring safety, each
task requires focus,
physical stamina, and
technical know-how.
While the role may
sometimes be seen as
entry-level, its
complexity and impact
on the supply chain
cannot be overstated.
Companies that invest
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opens pathways to
supervisory roles,
logistics management,
and beyond. Whether
you are an employer
seeking to clarify job
expectations or a
professional aspiring to
excel in warehousing,
understanding these
core duties is the first
step toward
operational excellence.



