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UNLOCKING THE
POWER OF THE
SPREAD SHOTGUN
WING T OFFENSE
PLAYBOOK

T h e  e v o l u t i o n  o f
offensive  football  is  a
constant push and pull
between  innovation
and  defense.  Coaches
are  always  searching
for  the  next  scheme
t h a t  c r e a t e s
advantages,  forces
mismatches, and keeps
the  defense  off
balance.  Among  the

most  intriguing  and
increasingly  popular
systems is the Spread
Shotgun  Wing  T
Offense  Playbook.
This  hybrid  scheme
masterfully  blends the
classic  misdirection
and downhill running of
the  traditional  Wing T
with the space, tempo,
and  passing  concepts
of  the  modern  spread
offense.  The result  is  a
system  that  is  both
d y n a m i c  a n d
deceptive,  capable  of
gashing  defenses  on
the  g round  wh i l e
keeping  them  honest
with  the  pass.  This
art ic le  prov ides  a
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c o m p r e h e n s i v e
breakdown of the core
phi losophies ,  key
formations,  signature
plays,  and  coaching
strategies found within
the  Spread  Shotgun
Wing  T  Offense
Playbook.

WHAT IS THE
SPREAD SHOTGUN
WING T OFFENSE?

Tradit ional  Wing  T
offenses  are  known for
the i r  t ight  sp l i t s ,
f u l l b a c k s ,  a n d  a
quarterback  under
center .  They  re ly
heavily  on a series of
sweeps,  traps,  and
counters  designed  to
freeze linebackers and
create  cutback  lanes.
The  modern  spread
offense,  on  the  other
hand ,  p r i o r i t i zes
s ide l ine- to-s ide l ine
spacing, a quarterback
in  the  shotgun,  and
qu ick ,  hor i zonta l
passing to stretch the

defense.  The  Spread
Shotgun  Wing  T
Offense takes the best
of  both  wor lds.  By
p l a c i n g  t h e
quarterback  in  the
shotgun  and  using
spread  formations  (3-
wide, 4-wide, or 2-back
sets),  it  creates  more
space for  the defense
to cover. However, the
core blocking schemes
and  backfield  action
remain  grounded  in
Wing  T  principles:  jet
motion,  buck  sweeps,
traps,  and  counters.
The playbook becomes
a toolbox of deception
where  every  action
l ooks  s im i l a r  bu t
presents  a  different
threat.

CORE PRINCIPLES
AND PHILOSOPHY

Every  great  offense  is
built  on a set  of  core
beliefs.  The  Spread
S h o t g u n  W i n g  T
Offense  Playbook  is  no
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different. Its foundation
rests  on  several  key
principles:

Vertical
Stretch and
Horizontal
Stretch: The
offense spreads
receivers
vertically to push
safeties deep,
and horizontally
to widen the box.
This opens up
the interior for
the Wing T's
patented cutback
runs.
Misdirection
and Eye Candy:
The Wing T is
famous for using
jet sweep
motion, fake
handoffs, and
pulling linemen.
In the spread
version, these
actions are
amplified. The
defense must
account for the

jet motion, the
quarterback's
eyes, and the
mesh point,
creating
hesitation and
indecision.
Simplified
Blocking for
Linemen: One of
the strengths of
Wing T schemes
is that offensive
linemen often
use down blocks,
gap blocking,
and combination
blocks rather
than complex
man-to-man
schemes. This
makes the
playbook
accessible to
teams with
varying levels of
experience.
Dual-Threat
Quarterback:
While not strictly
required, a
quarterback who
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can read option
keys and run the
ball effectively is
a huge
advantage. The
shotgun gives
the QB a better
view of the
defense and
allows quick
passes off play-
action.
Complementar
y Pass Game:
The pass game is
not an
afterthought. It is
designed to
attack the exact
areas that the
running game
softens.
Bootlegs, play-
action fades, and
quick screens off
jet motion keep
defenses from
stacking the box.

Formatio
ns and
Alignmen
ts in the
Playbook
A  w e l l - d e s i g n e d
Spread  Shotgun
Wing  T  Offense
Playbook  features  a
variety of formations to
stress the defense. The
base  alignment  often
includes a quarterback
in  the  shotgun,  one
running  back  next  to
him  (or  offset),  and  a
wingback  aligned  just
off  the  line  of
scrimmage.  Here  are
common  formation
variations:

Wing Trips
Right/Left:
Three receivers
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to one side, with
a tight end or
wingback on the
opposite side.
The wingback
may be in a
reduced split or
attached. This
gives a strong
run side with
numbers
advantage.
Spread Twin
Wing: Two
receivers split
wide, with two
wingbacks
aligned close to
the formation.
This balances the
field and makes
the defense
declare its
coverage.
Empty Wing:
No running back
in the backfield.
The quarterback
has four or five
receivers, but
one or two may
be wingbacks

who can motion
into the
backfield. This
formation is
excellent for
quick passes and
creating
confusion.
Heavy Wing
(13 Personnel):
One running
back, two tight
ends, and two
wingbacks. This
is a power
formation used
for inside runs
like the power
sweep or trap.

T h e  k e y  t o  t h e s e
formations is that they
all allow the jet sweep
and wing motion to be
executed  wi thout
changing  the  overall
look.  Coordinators  can
call the same play from
multiple  formations,
forcing the defense to
adjust on the fly.
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SIGNATURE PLAYS
IN THE PLAYBOOK

The  mag ic  o f  th i s
offense lies in its plays.
Each  run  or  pass  is
d e s i g n e d  t o  l o o k
identical  to  another
early in the down, only
to  attack  a  different
gap.  Below  are  some
foundational  plays
f r o m  t h e  Spread
Shotgun  Wing  T
Offense Playbook.

1. The Jet
Sweep
The  jet  sweep  is  the
cornerstone  of  the
Wing  T,  and  in  the
shotgun  version  i t
becomes  even  more
dangerous.  A  receiver
or  wingback  motions
across the formation at
f u l l  s p e e d .  T h e
quarterback performs a
quick  mesh,  either
handing it off or pulling

the  ball.  The  offensive
l ine  b locks  down,
creating a running lane
on  the  per imeter .
Because  the  play  hits
so  fast,  the  defense
often  over-pursues,
wh ich  sets  up  the
counter.

2. The
Trap or
Midline
Trap
After  establishing  the
jet  sweep,  the  trap
play  becomes  lethal.
The quarterback fakes
the jet handoff, making
the  defense  flow
sideways. Meanwhile, a
pulling guard or center
t raps  a  defens ive
l i n e m a n  o n  t h e
backside.  The  running
back ,  who  may  be
offset  or  behind  the
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QB,  takes  the  handoff
and  runs  through  the
vacated hole. This is a
classic misdirection run
t h a t  e x p l o i t s
aggressive  defensive
linemen.

3. The
Counter
(GT or
GH)
In the traditional Wing
T, the counter is often
a guard-tackle (GT) pull
play.  In  the  spread
shotgun  version,  the
counter  can  be  run
with  or  without  jet
motion.  Typically,  a
guard and a tackle or a
guard and a wingback
pull  to  the  opposite
s ide  o f  the  in i t ia l
action.  The  backside
defenders  bite  on  the
flow, and the back cuts

behind  the  pul l ing
linemen.  This  play  is
excellent for isolating a
slow  l inebacker  or
safety.

4. The
Buck
Sweep
No Wing T playbook is
complete  without  the
buck  sweep.  In  the
spread  shotgun  set,
t h e  b u c k  s w e e p
features  a  wingback
blocking the end man
o n  t h e  l i n e  o f
scrimmage  while  a
guard  and  tackle  pull
to  the  perimeter.  The
quarterback  hands  off
to  the  running  back,
who reads  the  pulling
l inemen.  This  play
effectively  combines
power  with  speed,
allowing  the  offense  to
attack the edge with a
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man advantage.

5. Play-
Action
Bootleg
The pass game thrives
on misdirection. After a
series of rushing plays,
the  quarterback  fakes
a  handoff  to  a  jet
sweep or buck sweep,
then rolls out opposite
the  flow.  The  offensive
line sells the run, and
the receivers run clear-
out  routes  or  deep
crossers.  The  bootleg
gives  the  quarterback
an easy read: either a
deep out, a throwback
to the weak side, or a
run  i f  the  defense
vacates  the  edge.

6. The

Bubble
Screen
off Jet
Motion
This is a spread staple
that  fits  perfectly  into
the Wing T scheme. As
the  wingback  motions
a c r o s s ,  t h e
quarterback  takes  the
snap  and  immediately
fires  a  quick  screen  to
the  flank  receiver.  The
motion man becomes a
blocker.  This  quick
h i t t e r  k e e p s  t h e
d e f e n s e  f r o m
aggressively  blitzing
and sets up the deeper
play-action passes.

ADVANTAGES OF
IMPLEMENTING
THE SPREAD
SHOTGUN WING T

Why  should  a  coach
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consider  building  a
playbook  around  this
hybrid  system?  The
a d v a n t a g e s  a r e
numerous:

Versatility: This
offense works at
the high school,
college, and
even professional
levels. It can be
tweaked based
on personnel. If
you have a
strong running
back, you can
feature the buck
sweep. If you
have a dual-
threat QB, you
can add zone
read options.
Defensive
Confusion: The
constant motion
and multiple
fakes make it
difficult for
defenses to key
on a single
player or gap.
Linebackers

often freeze,
allowing running
backs to find
cutback lanes.
Space
Creation: The
spread alignment
forces the
defense to cover
the whole field.
This naturally
creates lighter
boxes, which the
Wing T's power
runs can exploit.
Ball Control:
Because the
offense can run
the ball
effectively while
also completing
short passes, it
can sustain long
drives, control
the clock, and
keep the
opposing offense
off the field.
Player
Development:
The system
emphasizes
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fundamentals:
blocking by
pulling linemen,
reading keys for
running backs,
and route
running for
receivers. It
develops players
who understand
leverage and
misdirection.

CHALLENGES AND
HOW TO
OVERCOME THEM

No  system  is  without
i t s  c h a l l e n g e s .
I m p l e m e n t i n g  a
Spread  Shotgun
Wing  T  Offense
Playbook  requires
attention  to  detail.
C o m m o n  h u r d l e s
include:

Personnel
Requirements:
The offense
needs versatile
players. Linemen
must be athletic

enough to pull in
space. Running
backs need
vision and the
ability to read
interior blocks.
Quarterbacks
must be
comfortable with
play-action and
quick decision-
making. Solution:
Start with
simplified
packages and
add complexity
as players adapt.
Practice Time:
Mastering the
timing of jet
sweeps, mesh
points, and
pulling blocks
takes repetition.
Solution:
Dedicate a
portion of every
practice to
installation and
walk-throughs.
Use drills that
emphasize
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footwork and
handoffs.
Defense
Adjustment:
Savvy defenses
will try to press
the jet motion or
blitz the gaps.
Solution: Use hot
routes and
screen plays to
punish
aggression. Have
answers built
into the playbook
for overload
blitzes.

COACHING TIPS
FOR SUCCESS

To get the most out of
your  Spread  Shotgun
Wing  T  Offense,
consider  these  expert
coaching strategies:

Emphasize1.
Play-Action
from Day One:
The run and pass
must be
seamlessly

integrated.
Practice play-
action fakes at
full speed until
they become
second nature.
Use Motion to2.
Diagnose
Defenses: Jet
motion reveals if
the defense is in
man or zone
coverage. Teach
your quarterback
to read the
safety’s reaction
to motion.
Master the3.
Mesh Point:
The handoff on
jet sweep and
counter must be
crisp. Use
handoff drills
where the QB
and running back
practice timing
without the ball.
Keep Plays4.
Simple but
Diverse: Don't
overload the



12

12 Spread Shotgun Wing T Offense
Playbook

2022-08-12

playbook. Start
with 5-6 core
runs and 3-4
passes, then
build
complementary
plays off those.
Teach Linemen5.
Gap Control:
Wing T blocking
is about knowing
who to block and
when to release.
Use daily inside
run drills to
reinforce
assignments.

CONCLUSION

The Spread Shotgun
Wing  T  Offense
Playbook represents a
brilliant  synthesis  of
old-school  football
fundamentals  and
m o d e r n  s p r e a d
concepts.  It  offers  a
unique blend of power,
speed,  and  deception

that  can  baffle  even
the  most  disciplined
defenses.  By  utilizing
jet  motion,  pull ing
linemen,  play-action
passes,  and  spread
formations, this offense
pu ts  t r emendous
pressure on defenders
to  read,  react,  and
t a c k l e  i n  s p a c e .
Whether you are a high
school  coach  looking
f o r  a n  e d g e  o r  a n
offensive  coordinator
seeking a new identity,
the  Spread  Shotgun
Wing  T  prov ides  a
proven  framework  for
s u c c e s s .  W i t h
disciplined  practice
and a  commitment  to
its core principles, this
playbook can turn any
team into a balanced,
explosive,  and  highly
unpredictable  unit.
E m b r a c e  t h e
misdirection, exploit


